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OUR PURPOSE

Motorcycling Victoria’'s purpose Is to lead the
growth and sustainability of Motorcycling
sport, In partnership with all affiliated Clubs
and stakeholders, through responsible and
strategic governance, with the absolute intent

to deliver a prosperous sport for all to enjoy.



OUR CLUB NETWORK

=Mildura Motorcycle Club

Robinvale & District MCC- —Balranald MCC

~ North West Victorian MCC
Ouyen Mallee Motorcycle Club

—Swan Hill Motorcycle Club
—Deniliquin Motorcycle Association

~Cobram Border Junior MCC

Wycheproof Motorcycle Club—#  Goulburn Valley Junior-MCC “Albury-Wodonga Motorcycle Club
Goulburn Valley MCC
Nhill Motor Sports Club— \ winton (MX) MCC
Central Victorian Motorcycle Club i
Maryborough & District Motorcycle Club —Myrtleford Speedway Club
~Horsham MCC ~Bendigo MCC —Alpine MCC
Castlemaine & District MCC
—Edenhope Motorcycle Club / —Mansfield MCC
= —Alexandra & District MCC
Ararat MCC— Broadford MX Club
Creswick & District MCC— /
Casterton Sporting Motorcycle Club— Ballarat Rovers MCC-o. o o e
: Maffra-Sale M

—Hamilton Motorcycle Club ® _
Central Highlands Enduro Club e .%', S GG RSP RgECAlE FICL
Meredith & District Motorcycle Club ® / _Blue Rock MCC

Shipwreck Coast Motocross Club G€€long Motorcycle Club-—

N \ —Golden Beach Motorcycle Club
Portland Junior MCC- —~Colac MCC ) A2 Warragul Motofcycle Club
Otway-Enduro Club— £ 1 . .
Corner hlet-MCC— Gippsland Trials and Enduro Club
Rosebud & District MC Traralgon MCC
MELBOURNE METRO Yarram MCC
11 CLUBS

Korumburra MCC
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OUR STAFF

LEADERSHIP SPORTING OPERATIONS BROADFORD OPERATIONS VENUE LICENSING PORTFOLIO FINANCIALS

EDWARD WILSON ANTHONY ASPINALL
SHANE McCARTER JOHN COLEMAN STEP-UP
WARREN SHEEN
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BOARD OF DIRECTORS

WAYNE McKAY JO REILLY BELINDA MOLONEY JUSTIN MELLERICK ROHIT MALHOTRA BRENDAN LACOTA LOUISA RENNIE

President / Chair Vice President / Deputy Chair Director Director (RAJ) Director Director

Director
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STRATEGIC OBJECTIVES

Strengthen trust and engagement with clubs and stakeholders
Build enduring relationships through transparency, responsiveness, and shared purpose.

Grow participation and diversify pathways across all disciplines
Ensure participation Is inclusive, accessible, and supported by clear progression

pathways.

Ensure safe, compliant, and inclusive sport delivery
Uphold high standards in safety, compliance, and equity across all operations and events.

Strengthen governance, capability, and transparency
Advance MV's maturity in governance, risk oversight, and organisational effectiveness.

Drive strategic investment and financial sustainability
Secure and steward resources to support long-term growth, innovation, and club

development.



STRATEGIC PILLARS

People &
Community
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STRATEGIC PILLAR 1

CLUB DEVELOPMENT
& SUSTAINABILITY

Strengthen engagement with Clubs through

engaged forms of consultation, initiative
development and sustainability strategies that
INCrease capacity, capability and experience for all
within our Cluls.
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STRATEGIC PILLAR 2

SPORTING OPERATIONS
& DISCIPLINES

Review, diverse and expand participation
opportunities across all Motorcycling disciplines,
to ensure they thrive as part of state-based
operational leadership, that exceeds
expectations.
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STRATEGIC PILLAR 3

FACILITIES &
PRECINCTS

Harness the opportunities facilities and precincts
exnibit, to promote and reflect the communities
they serve. Support a future that is collaborate
and aligned with best, yet purposeful practice.
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STRATEGIC PILLAR 4

COLLABORATIONS &
PARTNERSHIPS

Expand partnerships and drive unprecedented
collaborations that ensure Motorcycling thrive,

reaches new audiences and sustains the current
engaged base. Utilisation of new platforms and
Orocesses a core stone to a nhew strategy that
reflects the sport and all, in a positive and strong
light.
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STRATEGIC PILLAR 5

PEOPLE &
COMMUNITY

The back-bone of the Motorcycling community is
its people, and the support they receive needs to
be tailored, streamlined and value-adding. With

resourced and engaged people, the wider
community thrives and is committed to

delivering a sport for all.
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STRATEGIC PILLAR 2

SPORTING
OPERATIONS &
DISCIPLINES

Review, diverse and expand
oarticipation opportunities across all

Motorcycling disciplines, to ensure they
thrive as part of state-based operational
leadership, that exceeds expectations.
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STRATEGIC PILLAR 3

FACILITIES &
PRECINCTS

Harness the opportunities facilities and
orecincts exhibit, to promote and reflect
the communities they serve. Support a
future that is collaborate and aligned
With best, yet purposeful practice.
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STRATEGIC PILLAR 4

COLLABORATIONS &
PARTNERSHIPS

Expand partnerships and drive
unprecedented collaborations that
ensure Motorcycling thrive, reaches new
audiences and sustains the current
engaged base. Utilisation of new
olatforms and processes a core stone to
a new strategy that reflects the sport
and all, in a positive and strong light.
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STRATEGIC PILLAR 5

PEOPLE &
Continue to COMMUNITY

Evolve the Delivery of
Personal Development
Support Avenues
through Key
Community Partners

Enhance Medical
Support (inc.
Concussion)

Framework for
Clubs

The back-bone of the Motorcycling
community is its people, and the
support they receive needs to be
tailored, streamlined and value-adding.
With resourced and engaged people,
the wider community thrives and is
committed to delivering a sport for all.
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Establish New Sport
Volunteering
Recruitment &
Retention Strategy
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Implementation of
Role-Based MV
Support to
Maximise Volunteer
Engagement and
Delivery
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Be Leaders and
Educators in Child
Safeguarding
Compliance
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Establish a New
Community
Engagement Tool
for Feedback &
Support
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Development of
Coaching & Officials
Recruitment &
Retention
Strategies
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Enhanced
Engagement with
MV Board Projects

and Governance

Leadership
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STRATEGIC PILLAR 5

PEOPLE &
COMMUNITY

Completion and

Increased Visibility Implementation of

of MV Committees

: the MV The back-bone of the Motorcycling
Operations and o : ...
: Constitutional Uplift community is its people, and the
Delivery Outcomes ) .
Project support they receive needs to be

tailored, streamlined and value-adding.
With resourced and engaged people,
the wider community thrives and is
committed to delivering a sport for all.
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